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“You will feel supported. 
You will feel guided. You will 
find information. You won’t 

be alone. They ‘get it’.” 

- Family member 
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Message from the CEO

HOW we help make that happen, has evolved over the 

years. What started out as us connecting with other families 

to support them, has evolved into the following: 

•	 Providing navigation support;

•	 Providing mentorship; 

•	 �Providing information/health literacy;

•	 �Adding youth with lived experience on our team and in 

our work; 

•	 �Consulting on services, service delivery, policy, hiring, 

evaluation, programs and plans for ‘child and youth 

mental health’;

•	 �Incorporating service providers and systems into our 

work; 

•	 �Developing and providing training to young adults, 

families and service providers to enhance their 

understanding and capacity to work well together to 

enhance the mental health of children and youth;

•	 �Providing practice support for improving the quality of 

services; 

•	 �Expansion to working on a crisis unit;

•	 �Developing plans to spread out programs and services 

to Edmonton Alberta.

Evolving what we do to make things better for children, 

youth and families has required a lot of work, courage, trust, 

innovation, enhanced infrastructures, increased funding, and 

keeping focused on our goal. 

It has also required a lot of amazing people. I want to 

acknowledge and thank them: our staff, Board of Directors, 

young people, families, service providers, our funders, and 

our champions for walking alongside us as we continue 

along the path to “better.” We have made this path well-

worn and we plan to keep it well-worn.

Our focus when we started back in 2000 was to make things better 
for children, youth and families, and it is still our focus. 

The past year 
has been a year 

of growth, clarity, 
and purpose.

Over our 18 years of doing this work, we are continually 

humbled by how people can keep trying, and keep going, 

most of the time, in spite of how hard things are. We so 

respect and honour them. 

We did not know 18 years ago what we would become 

today. But our practice is that we continually listen and 

learn with others as we do our work and we take action on 

what we know will make things better for children, youth 

and families. This is what guides us and it is why the only 

prediction we can make about the future, is that everything 

we do will be because it makes things better for children, 

youth and families. 

Thank you for your support and for joining us in this vital 

work.

Keli Anderson, President & CEO

Purpose
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Message from the Board Chair

As we move into the final year of our 

FamilySmart® three-year strategic plan, 

developed in 2016 after the uniting of the 

F.O.R.C.E Society for Kids’ Mental Health with 

the National Institute of Families for Child & 

Youth Mental Health in 2015, our commitment 

to improving mental health outcomes for 

children, youth and their families in BC and 

across Canada is unwavering. 

Children and youth living with mental health 

challenges and their families and/or caring 

adults family are ‘experts by experience.’ 

International research and our experience 

shows that the active involvement of people 

with lived experience and their families 

in decision making at all levels is key to 

driving system change and producing better 

outcomes for everyone. 

Building upon what we learn from the 

“experts by experience” we are poised to 

make a difference and thanks to our strong 

Leadership Team, guided by the expertise and 

passion of our CEO Keli Anderson, and our 

dedicated staff, we want to, and, we can make 

a difference for young people and families.

We have people tell us about the 

difference we are making and it helps 

confirm that we are doing what we 

should be doing. We are grateful for 

the continued support of our donors, 

partners, and collaborators who 

enable us to continue.

Children, youth and families are the crucial voices 
that tell us how best we can help. 

“We can face 
challenges 
‘together,’ 

rather than 
alone.”

As we continue to build and offer our 

FamilySmart® programs and services 

to young people, families, service 

providers, policy makers, researchers 

and others, we need to always be 

checking with those we want to make 

things better for to ensure that we 

are - one example of this stands out 

in the past year. We held a Knowledge 

Exchange Event that brought together 

180 young adults, families and service 

providers who shared with us how 

specific child and youth mental health 

services could be improved using 

FamilySmart® Practice. The richness 

of what was shared in those 2 days 

was captured in our summary report, 

which I encourage you to view in this 

Annual Report. There are many, many 

examples of what can be done to 

make things better. 

We hope everyone reading this report 

will join us in improving outcomes for 

children, youth and families.

Thank you,

Nancy Reynolds, Chair
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PiR/YiR
Program

FamilySmart®

Practice
Program

Health 
Literacy
Program

FamilySmart® has 3 main programs that 
are focused on enhancing the experience 
and quality of services and supports for 

children, youth, and their families. 
“We want to make things 

better for them.”

1 2 3
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Parent in Residence 
and Youth in Residence 

Because of this, we value families and their children, youth 

or young adults who are struggling with mental health 

challenges AND … when they are struggling, we come 

alongside them with our lived experience to listen, to 

support, to provide information and navigation assistance 

and provide mentorship. This is our PiR/YiR Program.

The PiR/YiRs utilize each other and their collective 

experience and expertise to inform and support our 

FamilySmart® Practice in coming alongside young people, 

families and service providers. The PiR/YiRs have a team of 

peers.

WHAT OUR PiR/YiRS DO… 
Provide peer support, mentoring, system navigation, and 

access to information, resources, networks and education 

for:

•	 �Youth and young adults with mental health and/or 

substance use challenges;

•	 �Families and caregivers parenting children, youth or 

young adults with mental health and/substance use 

challenges;

•	 �Systems and service providers to assist in building 

knowledge, skills and capacity in working well together 

with youth and young adults and families to enhance 

mental health. 

WHAT WE DID THIS YEAR … 
•	 �We built a robust Management and Support & 

Development Infrastructure to further support PiRs 

and YiRs. This matters because most people with lived 

experience will do better and be successful in their role 

when they are provided with the adequate support, 

development, supervision and a team of peers;

•	 �We expanded into new communities and sites in 

BC – one in the north where we visited them to find 

out what already existed and what we could offer to 

further support their efforts; 

•	 �We invested in outreach to new areas in BC to 

include more children, youth, young people and 

families; 

•	 �We travelled east to Alberta to meet with CASA in 

Edmonton to learn about their current offerings to 

young people and families and to explore how we 

can help them do the great work. They have obtained 

funding to bring our FamilySmart® Practice and 

PiR/YiR Program to CASA in 2019;

•	 �We worked with the Surrey Hospital Foundation to 

bring brand new roles to CAPSU – youth with lived 

experience – YiRs. 

THIS IS OUR TEAM: 

PROVINCIALLY: Kelty Mental Health Resource Centre at 

BC Children’s Hospital: 2 PiRs and 2 YiRs 

ACUTE SETTINGS: Child & Adolescent Psychiatric 

Stabilization Unit at Surrey Memorial Hospital: 2 PiRs and 

2 YiRs (Now Posted) 

COMMUNITIES: In every health region in BC: 18 part-

time PiRs covering 34 communities across BC.

 

We are families and young people.
PiR/YiR
Program

1
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alongside service providers/professionals 
and systems to support their interest and 

efforts in providing quality experiences and 
services to children, youth and families. 

This is our FamilySmart® Practice Program.

We value quality and come
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THERE ARE 3 COMPONENTS OF THE 
FAMILYSMART® PRACTICE PROGRAM:
1.	 �One-Day FamilySmart® Practice Training that brings 

together young adults, families and service providers 

to learn with and from each other. Created with young 

people, families and service providers, the training 

piloted with 9 sites over 2 years was evaluated by UBC 

and the McCreary Centre Society. 

2.	 �Consultation provided to sites on their current 

practice and services to help improve the quality of the 

experience and the services for children, youth and their 

families or other caring adults.

	 Consultation provided to these 3 sites in 2017-18:

•	 BC Children’s Hospital Adolescent Psychiatric Unit; 

•	 �Ledger House Adolescent In-patient Unit (Victoria 

BC);

•	 �White Rock/South Surrey Community Child & Youth 

Mental Health Team.

3.	 �Practice Support provided to service providers and 

systems who want to implement FamilySmart® skills and 

practice.

WHAT ELSE WE DID THIS YEAR … 
In May 2018, we brought together 180 young adults, 

families and service providers to hear from the 3 sites 

that courageously shared their current practice in one or 

two service areas, and invited feedback from participants. 

Whether partcipants added thoughts or not, everyone had 

the opportunity to reflect on the thoughts of others. We 

used a new software called Thoughtexchange and love 

how it themed thoughts and provided exactly the thoughts 

people shared. 

We saw and appreciated how people respected each 

other, and we ask, as you read this report, you extend the 

same openness to learning with and from each other, and 

not to judge yourself or others or the existing practice, 

which was brought into the space with the hope and 

intention of seeing how it could be enhanced.

OTHER OPPORTUNITIES…
•	 �Involvement in the Ministry of Children & Family 

Development’s creation of a Service Framework. We 

were able to bring our FamilySmart practice to the 

work of MCFD; a key component of the Framework 

at their two day forum in September 2017.

•	 �An invitation from Northern Health & Northern MCFD 

to meet and present our Programs and Services, 

to their community of Prince George. and learn 

from them about the work they currently do. This 

invitation resulted in a contract with Northern MCFD 

to provide a Parent in Residence in Prince George.

You can find the 
summary report here:

http://familysmart.
thoughtexchange.info/card-
welcome/welcome/

FamilySmart®

Practice
Program

2FamilySmart® Practice 
Program
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FamilySmart® believes it matters that 
that health literacy about people, needs to 
be created with those people. This is our 

practice in our 2 Health Literacy Programs.

Literacy
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Health Literacy Programs: 
‘in the know’ and May 7th

IN THE KNOW
‘in the know’ provides expert speakers on topics important 

to families and/or those working to support the mental 

health of children and youth. The in-person viewing also 

provides an opportunity for supported conversations 

between families and/or service providers. 

By March 2018, we had created a library of 38 ‘in the know’ 

presentations, which are available for viewing at any time, 

at no charge, on the FamilySmart® website. Our Parents in 

Residence (PiRs) hosted over 30 ‘in the know’ presentations 

in communities throughout BC, this year alone, with 17 topic 

expert speakers on 18 different mental health related topics. 

We have 9,388 page views and 4830 website visits 

specifically for our ‘in the know’ resources. 

Additionally this year, as part of our Health Literacy 

Program, we created a video and print resource called “The 

Language We Use.” These tools were created with, and 

feature, young adults, families and service providers. View 

them here: 

http://www.familysmart.ca/programs/familysmart/

‘in the know’ and ‘The Language We Use’ video and print 

resource tool are projects of the BC Partners for Mental 

Health & Addictions Information. Funded by Provincial 

Health Services Authority and the BC Ministry of Children & 

Family Development. 

HERE’S WHAT FAMILIES HAVE SHARED WITH US 
ABOUT OUR HEALTH LITERACY TOOLS:

“It’s rich learning. The presentations are interesting and 

professional. The expert provides scientific statistics and 

teenagers’ own experiences - easy to understand.”

“It’s good to feel supported and know others have, or are 

walking, the same path.” 

“Having a better understanding of why certain behaviours 

are occuring will help me improve my communication with 

my teen.” 

NATIONAL CHILD 
AND YOUTH MENTAL 
HEALTH DAY – MAY 7TH

Started by our organization in 2007, 

this day is about creating caring 

connections between children and youth and those that care 

about them and/or care for them.

Children and youth have shared that feeling connected to 

caring adults enhances their mental health and that’s what 

inspired our ‘I care about you’ campaign.

For May 7th 2017, we created another “Say-Don’t Say resource 

– an “unfolding conversation card.” Over 70,000 wrist-bands, 

stickers, ‘unfolding conversation cards’ and posters were 

distributed to 62 communities across Canada. Many orders 

received were for multiple communities.

The campaign was expanded for May 7, 2018 to promote 

children and youth thinking about how they take care of 

themselves as self-care is an important part of mental 

wellness.

Supporting the mental health of children and youth can start 

with “I care about you.” 

JOIN THE CONVERSATION MAY 7, 2019 - #MAY7ICARE

Health 
Literacy
Program
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#may7icare
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We connect 
with over 10,000 young 

people, families and service 
providers each year.
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     “It’s not enough to just provide 
  more services - children, youth and 

        their families need ‘quality’ services, 
         if the mental health of children 

       and youth is to be enhanced.”
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Donors & Funders
Bella Antunes

Jeannine Avelino

Benji Chu

Caroline Connell

Curtis Cousins

Jane Creed

Jana-Lea Davidson

Christie Durnin

Karen Ferguson

Stefanie Henders

Scott Henwick

Brady Jepsen

David & Erika Melnychuk

David Morse

Heather Rennie

Nancy Reynolds

Ross Robinson

Karen Samuelson

Jeremy Schwab

Andrea Simpson

Auguston Traditional 

Elementary School PAC

CUMIS Services Inc.

F45 Training - Port 

Coquitlam

Talmud Torah Association

Other private donors

We couldn’t do the work 
we do without the ongoing 
support of our donors and 
funders. We are grateful, 
and thank you all. 
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It was a pleasure to meet the wonderful 
and inspirational group of Grade 7 
students, parents and teachers at the 
Vancouver Talmud Torah School 
and attend their ceremony of 
giving for the Mitzvah of Valuing 
Philanthropy Program. Thank you 
for supporting FamilySmart® - 
you are making a difference to 
child and youth mental health. 

Special thanks go to F45 Training 
Port Coquitlam for raising $3,000 

for FamilySmart® - they held 
a raffle, 50/50, yoga classes, 

barbeque, party, fitness classes and 
fitness competitions. All for child 

and youth mental health! 

Photo: Holden Tait-Miedzygorski, 
Grade 7 student and Andi Simpson, 
Fundraising Director, FamilySmart®. 

Photo (L-R): Emma 
Pahl, Brandi Pahl; 
owner of F45 Poco, 
Andi Simpson; 
Fundraising Director- 
FamilySmart® and 
Grace Pahl.



16

SUMMARY STATEMENT OF REVENUE AND EXPENSES

YEAR ENDED MARCH 31, 2018

REVENUE

Grants $1,118,000

Service Contracts $751,141

Donations $19.890

Other Income $12,224

TOTAL REVENUE $1,901,255

EXPENSES

Program Costs

Communications $62,172

Evaluation $22,487

Honoraria, Gifts $4,650

Personnel - Program $1,099,694

Professional & Sub-contractor Fees $150,476

Facility Rent $9,396

Training & Training Materials $38,839

Travel $63,035

Other $16,511

TOTAL PROGRAM COSTS $1,467,261

Non-Program Costs

Administration $19,446

Communications $16,390

Insurance and Governance $14,260

Personnel - Non-Program $78,119

Professional & Sub-contractor Fees $100,294

Rent (Office & Meeting) $27,583

Non-rebatable GST $4,485

TOTAL NON-PROGRAM COSTS $260,578

Fundraising Costs $66,756

TOTAL EXPENSES $1,794,595

EXCESS OF REVENUE OVER EXPENSES $106,660
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BREAKDOWN OF EXPENSES

PROGRAM 
COSTS (81%)NON-PROGRAM 

COSTS (15%)

FUNDRAISING 
COSTS (4%)
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DIFFERENCE
“These 2 days with FamilySmart® have 
honestly been the best thing that has 

happened to me in the last few years. You 
created such a safe and caring space that it 
helped me stay present and learn way more 

than I usually do. I can’t wait to tell other 
young people about this.”

- Young adult



19



1000 - 355 Burrard St.,
Vancouver, BC  V6C 2G8

t: 604.878.3400
tf: 1.855.887.8004

FamilySmart.ca


