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Connecting 
with people.



This year we met with parents and caring adults by video 
conference, phone and email. We met in outdoor spaces, we went 
for walks, we set up resource tables outside of schools and CYMH 
offices, we wore masks. We sat beside and talked with youth doing 
homework, doing the hard work of recovery, we played a game and 
we offered understanding. Every day we worked hard to make sure 
that young people and families know how much they matter to us 
and that we are here to help, if and when they need it.

When the pandemic made it impossible for our onsite team to 
work safely in person in the hospitals and healthcare settings we 
are contracted to provide services in, we worked with our funding 
partners to reimagine how to work with the clinical team and offer 
peer support services remotely.

We are 
families. 
We serve 
families.
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PLEASE SCAN TO VIEW OUR 
2021 IMPACT REPORT VIDEO

We can help you.

FamilySmart is committed to exceptional care and exceptional 
caring for children, youth, and young adults with mental health and/
or substance use challenges, and their families.

As parents we don’t always know what to do when our kids are 
struggling with their mental health. It’s okay that you don’t know 
what to do - we can help you.

We help children and young people by helping their family and 
other caring adults. Your family matters to us - we know children 
and young people do better when the adults who care about them 
are supported.



“�It has provided 
me with much 
needed support 
during one 
of the most 
difficult times 
in my life.”

you matter
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We are grateful for our strong working relationships with our 
partners at MCFD CYMH Offices, BC Children’s Hospital’s Kelty 
Mental Health Resource Centre, at Surrey Memorial Hospital’s 
CAPSU and APU, at CASA FamilyServices in Edmonton, and at 
Fraser Health’s ADTP. Together we were able to quickly adapt 
our service offerings so that young people and families were 
consistently offered peer support when they reached out. 

Our onsite 
partners.

MCFD CYMH OFFICES

KELTY MENTAL HEALTH 
RESOURCE CENTRE 
(BC CHILDREN'S HOSPITAL)

CAPSU & APU 
(SURREY MEMORIAL 
HOSPITAL) 

CASA FAMILY SERVICES 
(EDMONTON)

ADTP 
(FRASER HEALTH)



PEER SUPPORT 

When you connect with FamilySmart, you are connecting with 
people who have experienced mental health and/or substance use 
challenges as either young people or as parents of children and 
youth who have struggled.

PARENT PEER SUPPORT 

We know how important you are, and that you might need some 
support too. We are also parents of kids with mental health &/or 
substance use challenges. We are here for you and we want to help.

We provide emotional support, information, resources, and help in 
navigating services for parents & other caring adults of children and 
young people with mental health and/or substance use challenges.

We provide 
support.



“�I have a wealth of tools, links 
and contacts at my disposal I 
did not have a few weeks ago. I 
would have loved to access this 
program 10 months ago when 
our daughter’s crisis began.”



YOUTH PEER SUPPORT 

Youth Peer Support workers use their own lived experience to 
provide emotional support, mentorship and modeling of healthy 
coping strategies and healthy social connections to other children 
and youth experiencing a mental health and/or substance use 
challenge.

FamilySmart’s Youth Peer Support Workers work in hospital 
and Day Treatment Program settings as part of the staff teams 
providing care and support to the children and youth who are 
inpatient and/or participating in these programs.

Our Peer 
Support 
services are 
free.

There are 
no waitlists.



10,410 young people, families 
& service providers connected 
with our Peer Support Workers:

6310 1633 1848 619
served in 

community 
served in BC 

Children’s 
Hospital’s 

Kelty Mental 
Health 

Resource 
Centre

served 
at Surrey 
Memorial 
Hospital’s 

CAPSU and 
APU

served at 
CASA Family 

Services in 
Edmonton

20% increase3% increase30% increase51% increase



Since 2000, FamilySmart has been leading Parent Peer 
Support for child and youth mental health.

To learn more about becoming and/or employing Parent 
Peer Support Workers check out the resource we created 
for Peer Connect BC.

HTTPS://LINKTR.EE/FAMILYSMART 

This year, we were excited to begin another evaluation of 
our Peer Support Program. If you have connected with 
one of our Parent Peer Support Workers, we would love to 
hear about and learn from your experience of what helped. 
Please give us your feedback:

HTTPS://LINKTR.EE/FAMILYSMART

A First - 
Parent Peer 
Support 
History & 
Growth 

https://linktr.ee/familysmart  
https://linktr.ee/familysmart
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Every month, we host events for parents & caregivers 
who are parenting a child or youth with a mental health 
and/or substance use challenge called “in the know.” We 
watch a video and share experiences and strategies that 
help in the hard moments and focus on strengthening our 
understanding and connection with our kids.

Monthly 
“In the Know” 
Events

EVENTS ARE FACILITATED 
BY FAMILYSMART 
PARENT PEER SUPPORT 
WORKERS. 

OFFERED ONLINE AND 
IN PERSON IN SOME 
COMMUNITIES.

VISIT WWW.
FAMILYSMART.CA/EVENTS 
FOR MORE INFORMATION.

http://www.familysmart.ca/events 
http://www.familysmart.ca/events 


7375
 people watched an 

ItK Video

114% increase

92%
of respondents said they 
would recommend an ItK 

to others

96%
of respondents said the 

information in the video/
online conversation was 

useful

75%
of respondents said that they 
had gained knowledge, skills, 
tools or resources to better 

understand or manage mental 
health challenges



I care about you.
connections



NATIONAL CHILD & YOUTH MENTAL HEALTH DAY 

May 7th is about building caring connections between young 
people and the caring adults in their lives. We know having caring, 
connected conversations can have a big impact on the mental 
health of children and youth.

As Founders of National Child & Youth Mental Health day in 2007, 
FamilySmart has been leading May 7th and creating opportunities 
for home, schools, communities and organizations to connect 
around our “I care about you” message.

Child & 
Youth 
Mental 
Health Day 
- May 7th



278%
increase in 

pageviews over 
previous year

20,147
people engaged 
across Canada

9,284
May 7 video 

views

May 7th 
2020 

impact



52%
increase in 

Facebook followers 
over previous year

15
news articles 

promoting CYMH Day 
on May 6 and 7

17.4K 
tweet impressions 

(up 581%) over 
previous year

1,400
post-campaign 

engagements with 
FamilySmart



17

It’s really tough to be going through hard stuff with a child 
or youth who is struggling with their mental health and 
they end up in crisis – and we want to help. We know what 
it’s like because we’ve been there. Help for the Hard Times 
workshops are hosted online and facilitated by parents 
with lived experience. 

Help for the Hard Times workshops provide parents and 
caregivers with much needed help and knowledge to 
consider as they support their child or youth who has 
been a patient in a psychiatric unit. The information, tips 
and strategies discussed in the workshops have proven to 
be helpful to families and caregivers at a time when their 
children or youth are experiencing intense mental health 
challenges that require hospitalization.

Help for the 
Hard Times 
Workshops 
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FamilySmart hosted 24 Help for the Hard Times workshops for 
Fraser parents and caregivers whose child or youth had been a 
patient in a psychiatric unit or had a repeated hospital ER visit in 
the Fraser region. The majority of participating families were from 
Surrey Memorial Hospital’s CAPSU and/or APU. 

144 FAMILYSMART SAFETY PLAN SUPPORT TOOLS CREATED TO 

SUPPORT SAFETY PLANS AT HOME

In the spring of 2021, FamilySmart expanded the workshop to 
include more families. The workshops are now available for South 
Island families whose child or youth who has been a patient in a 
psychiatric unit at Victoria General or Ledger House and families 
from Vancouver, North Shore and Richmond whose child or youth 
has been inpatient in a psychiatric unit at BC Children’s Hospital.

EACH WORKSHOP HAS 
4 SESSIONS 

SESSION 1 & 2: HOW TO 
SUPPORT A SAFETY PLAN 
AT HOME 

SESSION 3: HOW TO TAKE 
CARE OF YOURSELF AND 
FAMILY AFTER A CRISIS

SESSION 4: HOW TO FIND 
THE RESOURCES YOU 
NEED



Working Well 
Together 
Training - 

Better 
Experiences, 
Better Mental 
Health

better
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Have you ever wondered, “Why can’t we all just get along and 
work to make things better?” Living with and supporting mental 
health can be hard. We have learned from young people, parents/
caregivers and professionals, what can help make it easier. Working 
Well Together Training brings together young people, parents/
caregivers and professionals to learn with and from each other so 
we can improve our experiences together.

Our training.

together



During the training, particiants share their perspectives to help 
others understand what it looks like and sounds like when things go 
well. 

The focus of the training is NOT about telling the details of personal 
journeys or focusing on things that didn’t go well. It’s about the 
things we say and do that help us have good experiences together. 
Together, we can change our experiences to improve the mental 
health outcomes of young people.

MORE TRAINING AND NEW WORKSHOPS COMING SOON! 

What it 
looks like 
and sounds 
like when 
things go 
well.
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BREAKDOWN OF EXPENSES

PROGRAM COSTS (85%) NON‐PROGRAM COSTS (14%)

YEAR ENDED MARCH 31, 2021

REVENUE

Grants $� 1,029,090

Service Contracts $� 1,080,027

Donations $� 32,107

Other Income $� 6,885

TOTAL REVENUE $� 2,148,107

EXPENSES

Program Costs

Communications & Dissemination $� 54,788

Evaluation $� 67,688

Honoraria, Gifts $� 2,998

Personnel - Program $� 1,542,345

Professional & Sub-contractor Fees $� 34,759

Facility Rent $� -

Training & Training Materials $� 45,837

Travel (Staff + Other) $� 4,503

TOTAL PROGRAM COSTS $� 1,752,918

EXPENSES CONTINUED

Non-Program Costs

Administration $� 26,354

Communications $� 3,821

Insurance $� 22,048

Goverance $� 1,346

Personnel - Non-Program $� 88,080

Professional & Sub-contractor Fees $� 122,915

Rent (Office & Locker) $� 29,294

TOTAL NON-PROGRAM COSTS $� 293,858

Fundraising Costs $� 14,812

TOTAL EXPENSES $� 2,061,588

EXCESS OF REVENUE OVER EXPENSES $� 86,519

Summary Statement of Revenue and Expenses
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www.familysmart.ca/about/our-partners

Thank you.

Thank you to all our generous 
individual, family, group, 
organization, foundation and 
government funders. 

http://www.familysmart.ca/about/our-partners


1000 - 355 BURRARD ST., VANCOUVER, BC V6C 2G8 

T: 604.878.3400   TF: 1.855.887.8004

FAMILYSMART.CA

http://FamilySmart.ca

