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Board Chair Message

FamilySmart® is many things to
many people. It’s about children,
youth, families, caregivers

and staff experiencing care

and support...these are the
foundations of FamilySmart.

Early in this fiscal year, FamilySmart had the
privilege of engaging more than 180 people at a
Knowledge Exchange Event. “Thoughtexchange”,
an online platform, enabled us to capture ideas and
feedback fromm many more stakeholders. The wealth
of information advanced our understanding of the
impact on young people’s and families’ experiences
of service, helping us create connections and
innovate together.

Another highlight of the year was formally
engaging with CASA, an Alberta organization, as
they embraced FamilySmart Practice. Learning
together has been invaluable. We hope they will be
an exemplar for organizations in other parts of the
country to take up FamilySmart Practice.

As we enter our 20th year we are looking forward
to using all our learnings to co-create. with the
staff, a new strategic plan to serve as a compass as
FamilySmart moves into its third decade.

Thank you to all the staff for all that you do and
in particular to Keli Anderson for her inspirational
leadership. Thank you as well to the FamilySmart
community - families, caregivers, community
partners, contributors and donors - for your
continued support. To all who read the Report,
thank you for your interest and engagement.

The stories you will read in this year’s Impact Report
are inspired by those we serve and those who serve
- what better way to enter into our 20th year of
service!
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Nancy Reynolds, Board Chair

CEO Message

On behalf of our entire staff team,
thank you for your partnership,
support and involvement with
FamilySmart®in 2018-19.

The great thing about looking back and reflecting is
that it is a reminder of the hard work and amazing
accomplishments that were realized. | encourage you
to read through our Impact Report to learn more about
our work, our people, why we do it and how our work is
making a difference to those we serve.

FamilySmart is the connection that provides young
people with mental health challenges and families or
caring adults, who are parenting children and youth
with mental health challenges, access to support,
navigation assistance, information, resources and
services. Together we share lived experience of mental
health challenges and we connect others to come
together to enhance services and systems.

We continue to listen and learn with others as we do
our work and we take action on what we know will
make things better for children, youth and families. Our
team of amazing human beings is growing as are the
sites, communities and provinces where we work.

With the ongoing support and commitment of our
staff, funders, donors, partners, board and volunteers,
FamilySmart is ready and excited for 2020 as we
continue to support and enhance child and youth
mental health and celebrate our 20th year of coming-
alongside children, youth and young adults with mental
health challenges and families or caring adults who

are parenting children and youth with mental health
challenges.

We couldn’t be more grateful to those who support
and champion our work and to those young people and
families who trust us to help them, support them and to
seek out opportunities for them to influence services,
practice and policy for child and youth mental health.
We are honoured by the opportunity to do this work.

Keli Anderson, CEO
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Parent and Youth in

Residence Program

The very first work that FamilySmart started doing in 2000, was
providing support to families or caring adults parenting childen
or youth with mental health challenges.

Why? Because the isolation, blame and/or shame
they were experiencing was devastating and made
hard stuff even harder. This work has evolved into
the PiR/YIR Program that serves over 8800 young
people and families each year. We have no waitlist
and there is no fee for our services and we are
blame and shame-free.

The PiR/VYiRs utilize each other and their collective
experience and expertise to come alongside
young people, families and service providers. The
PiR/YiRs have a team of peers and a management
team that supports the valuable work they do. The
PiR/YiRs provide peer support, mentoring, system
navigation, and access to information, resources,
networks and education.

Our front-line team of 29 PiR/YiRs cover 34
communities in BC and have over 8800 direct
contacts each year across BC including 2 PiRs and
2 YiRs that work at BC Children’s Hospital's Kelty
Mental Health Resource Centre where callers from
across BC can connect with our PiR/YiRs.

Due to the emerging recognition of the value
of Peer Support that is backed up by research,

FamilySmart is experiencing a greater demand

for our services and we are also attracting more
diverse funders. In 2018, we received funds from
the Surrey Memorial Hospital Foundation to have 2
PiRs and 2 YiRs work as team members in the new
Child & Adolescent Psychiatric Stabilization Unit
(CAPSU) at Surrey Memorial Hospital. Also in 2018,
we received a 3-year contract from CASA Child,
Adolescent & Family Mental in Edmonton, Alberta
to bring both our FamilySmart Practice Program
and our PiIR/YIR Program to their 3 centres - 2
PiRs began working at CASA in May of 2019.

FamilySmart not only employs young people and
families with lived experience in our programs,
but we also invest in them by providing the
infrastructure needed to support them, mentor
them, supervise them and grow their capacity
to do their roles really well. We take our work
seriously and we believe people with lived
experience are worthy of our, and other’s
investment in them. They are key contributors to
teams who wish to enhance the mental health
of children and youth. In 2018-19, FamilySmart
doubled our management and support positions
for the PIR/YIR Program.



FamilySmart

Practice

FamilySmart’s mechanism to enhance
experiences and the quality of
services, information and supports
for children, youth and their families
is through a shared practice we call
FamilySmart Practice.

Our Together-Centred® approach brings young people,
families and service providers together to learn with and
from each other and develop an intentional personal and
professional practice that can enhance child and youth
mental health.

FamilySmart continued to partner with UBC and the
McCreary Centre Society in 2018-19 to evaluate 4 more
FamilySmart Practice Training sessions which included two
trainings in Edmonton at CASA Child, Adolescent & Family
Mental Health. In 2019-20, there are five more trainings being
evaluated which will culminate in a final published report in
2020. We are very excited to learn from this and share the
findings as part of our 20-year celebration.

In May of 2018, we had the privilege of hosting a Knowledge
Exchange event that brought 180 young people, families and
service providers/professionals together who participated

in FamilySmart Practice Training and provided feedback

to various sites and services that provide child and youth
mental health care. The feedback is available at: http:/
familysmart.thoughtexchange.info/card-welcome/welcome/

As a result of these findings, one of the sites, the White
Rock/South Surrey Child & Youth Mental Health Team
(WRSS-CYMH), approached FamilySmart about using the
feedback about their intake and waitlist processes in order
to pilot the implementation and evaluation of FamilySmart
Practice. Generous funding from MCFD, PHSA and Telus, will
enable FamilySmart to partner with WRSS-CYMH to move
forward on this implementation and evaluation in 2019-20.

What we're really excited about is our belief that the
evaluation will demonstrate the impact of FamilySmart
Practice in enhancing intake and waitlist processes so that it
could be implemented in other child and youth mental health
teams across BC.
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Health
Literacy

| loved the
message and
discussion about
responding with
compassion and
focus on the
relationship.“

FamilySmart® knows that to produce
quality health literacy about people,
we need to include those people in
its creation. This is our practice in our
three Health Literacy Programs.

We know that people need to have access to, process,
and understand health information and services to make
appropriate health decisions. This is how we see health
literacy and it is important to better mental health health
outcomes for children and youth.

FamilySmart is committed to providing expert speakers
on topics that are important to young people, families
and/or those working to support the mental health of
children and youth. Having ItK’s available to view both
in-person and online makes the information accessible to
anyone, anywhere. In 2018-19 we took the time to review
our ItK Program. We have learned how; what; and where
these forums are delivered matters to our audience.

We took into account people’s feedback and made
some changes to our format style and identified further
enhancements that will be completed in 2019-20.

70% of all mental health challenges “May 1R
begin in childhood and adolescence

and 40-50% of office visits to pediatricians are for mental
health challenges. FamilySmart is committed to reaching
children, youth and families earlier, more often and in
more ways.

May 7th, National Child & Youth Mental Health Day across
Canada, was created in 2007 by 2 moms, one being our
President & CEO Keli Anderson. May 7th is about having
caring conversations that help make connections between
children, youth and the caring adults in their lives. Caring
connections enhance the mental health of children and
youth and it is part of their overall health.

This year over 60 communities across Canada
participated in National Child & Youth Mental Health Day.
Materials are used and shared with students, families,
teachers, community organizations, and professionals
during May 1-7, 2018. On May 7th, we received over

3,681 visits to our website and reached over 1.2 million
people through our social media channels. In addition,
we garnered over $500,000 in print and television media
coverage.

We estimate that over 2 million people were impacted
by our message ‘I care about you’ during our annual
campaign that builds connections and conversations
between young people and adults.

In 2020, May 7th the day will be even bigger with the
planned celebration of FamilySmart’s 20th year. Look for
our Child and Youth Mental Health Day materials in early
2020.

In May of 2018, a new crisis unit for children and youth
was opened at Surrey Memorial Hospital called the Child
& Adolescent Psychiatric Stabilization Unit (CAPSU).
Init’s first year, 437 children and youth were provided
services at CAPSU. Before CAPSU, many children

and youth experiencing a mental health crisis would
come through the Emergency Department and have
nowhere to go from there for immediate assessment and
treatment.

Since the opening of CAPSU, FamilySmart has had

the incredible opportunity to have 2 of our Parents in
Residence and 2 Youth in Residence work at CAPSU.
Our role at CAPSU is to provide peer support to the
children, youth and families on the unit. Our PiRs quickly
noticed that families really wanted to know more about
how to further support their child, youth and whole-
family but that it was hard for families to take-in some
of that learning while they were in the hospital. We
wanted to help meet this need and created a 3-week
workshop for families leaving CAPSU. The workshop
includes the following 3 topics: how to support a safety
plan at home; how to take care of yourself and your
family after a crisis; and how to find the resources you
need. We are deeply grateful to Fraser Health and the
Surrey Hospital Foundation for securing funding from
the First West Foundation and RBC Foundation for
FamilySmart to develop, pilot and offer these workshops
for the next 3-years in the Fraser Region. In 2018-19, the
curriculum for the 3 workshops was developed by the
experienced team at FamilySmart. Starting in October
2019 workshops will be offered every month in Surrey
and the Tri-Cities.

We know how important it is to feel prepared and
supported, especially when it comes to caring for our
children or youth after a crisis.
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Staff
Investment
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(( Love this
organization,
SO supportive;
amazing
leadership. | am
iNnspired every day
and learn so much.
Looking forward
to the year ahead
and opportunities
to grow personally
and professionally.“

We know that our staff are the
greatest asset we have and over
the years we have worked diligently
to build an infrastructure that can
provide staff with the support,
supervision, mentoring, learning,
competitive salaries and a benefits
package they need.

Building infrastructure in a non-profit is difficult given
that most funding available does not fund infrastructure/
operations. But infrastructure matters if staff are to be
supported for the work they do and to sustain the work
we all do. In 2018-19 we doubled our PiR/YIR Program
Managers and the Support & Development Coordinators
in order to better serve and support our team.

In 2018-19 we hired a consultant to help us develop an
Employee Growth Plan that starts with our PiR/VYiRs. It
has been an invaluable process for us and by the end of
2019, we will start implementation of the plan with our
team of PiR/YiRs. It is a robust plan that will help the team
progress from awareness to mastery in their role over
time, and as they are ready. We do not know of another
plan that is as robust for people with lived experience who
work to help and support others with lived experience.

A survey of our PiR/YiRs in early 2019 told us that the
team appreciates and benefits from the robust support
and learning they experience with FamilySmart and with
each other.

What started as two moms in
2000, is now an organization of
45 people. Our staff team includes
young adults with mental health
challenges, or parents of children,
youth or young adults with mental
health challenges

This is our team and since 2000, we have connected
with over 100,000 young people, families and service
providers. Upon connecting with us, what we hear more
than anything is “I wish | had known about you sooner -
you have helped me so much.”

For our 20th year we will be looking to:

+ connect with more young people families and
service providers who either need help, or want to
help;

* grow the number of PiRs and communities we
serve;

+ enhance how we support and develop our team;

+ expand our team of PiRs and YiRs to be part of
integrated teams;

+ add to our leadership team to support staff and
programs;

« offer more FamilySmart Practice training and pilot
implementation of its practice;

+ deepen our health literacy offerings; and

+  pause and celebrate our incredible 20-year journey
in helping young people and families to enhance
the mental health of children and youth.

Looking
Ahead & 20
Anniversary

FamilySmart

Eat-Care
-Give-

A Celebration
of 20 Years

OUR CELEBRATION
& FUNDRAISING
EVENT:

On Thursday, May 7, 2020, FamilySmart will celebrate its
20 years of helping young people and families by hosting
our Eat - Care - Give Celebration & Fundraiser

It will be an evening of celebration, acknowledgment

and renewal in a beautiful iconic Vancouver landmark.
We will welcome 150-175 business and community
leaders and youth and families with lived experience of
mental health challenges to unite and support the vital
work of FamilySmart while enjoying tasty bites, unique
experiences, entertainment and an incredible array of live
and silent auction items.

Funds from the Soiree will support connecting more
youngd people and their families caring adults to the
needed support, information, resources and services.

To hear more about our event check us out here:
www.familysmart.ca/eat-care-give/
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SUMMARY STATEMENT OF REVENUE

AND EXPENSES

YEAR ENDED MARCH 31, 2018

REVENUE
Grants $1,052,282
Service Contracts $849,100
Donations $26,218
Other Income $15,513
TOTAL REVENUE $1,943,113
EXPENSES
Program Costs
Communications $62,765
Evaluation $25,195
Honoraria, Gifts $6,545
Personnel - Program $1,265,660
Professional & Sub-contractor Fees $126,569
Facility Rent $4,970
Training & Training Materials $45,949
Travel (Staff + Other) $80,228
TOTAL PROGRAM COSTS $1,617,881
Non-Program Costs
Administration $16,539
Communications $14,359
Insurance and Governance $18,574
Personnel - Non-Program $76,627
Professional & Sub-contractor Fees $111,686
Rent (Office & Locker) $27,996
Non-rebatable GST $4,451
TOTAL NON-PROGRAM COSTS $270,232
Fundraising Costs $65,967
TOTAL EXPENSES $1,954,080
EXCESS OF REVENUE OVER EXPENSES ($10,967)

BREAKDOWN OF EXPENSES

PROGRAM

COSTS (83%)

NON-PROGRAM
COSTS (14%)

FUNDRAISING
COSTS (3%)

Investments

2018-19 was a year that
your support made a real
difference to child and youth
mental health in Canada.

We appreciate the time and investment that
you give to FamilySmart. Your support helps to
support more than 10,000 children, youth and
families in need every year.

In 2018-2019, we launched a monthly giving
program and we are so thankful that many
supporters signed up to donate between
$25 to $100 each month. Having this long-
term commitment enables FamilySmart to
reach even more families in need. Please see
our website if you'd like more information on
monthly giving.

The majority of funding at FamilySmart is
received from the Ministry of Family and Child
Development and Health Authorities in BC and
from CASA in Edmonton for services at their
centres. We are so grateful for the ongoing
support from all of our dedicated partners.

40-50% of

office visits to
pediatricians are
for mental health
challenges. )N
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