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“ we care about you”
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“  We pay attention to 
experiences, because 
they matter ”

FamilySmart is committed to exceptional care and 
exceptional caring for children, youth, and young 
adults with mental health and/or substance use 
challenges, and their families.

Our 
Commitment 
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“ We’ve lost count of the number of 
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Board Chair and 
CEO Message

Our 3 Programs; Parent and Youth in Residence 

Program, Health Literacy Program and 

FamilySmart Practice Program have all undergone 

dramatic changes due to Covid-19 in 2020. But, 

being a nimble and responsive organization, we 

did not wait to see how things were going to be, 

we just got busy adapting all our programs to 

ensure those we serve could still get what they 

needed from us. While we have always provided 

help and support in-person and virtually, 2020 

has required our people to do more virtual work 

and to do this, FamilySmart has worked hard 

to provide staff the knowledge and support 

they need to meet the current state we are 

experiencing. We have seen an increase in the 

level of stress felt by young people and families, 

and we have seen a 15% increase in the number of 

people connecting with FamilySmart and our May 

7th Child & Youth Mental Health Day “i care about 

you” campaign obviously resonated with people 

given the increase in participation by 178% from 

2018-19.

We had plans for May 7, 2020 to celebrate and 

acknowledge some of the milestones of our 20 

years of work to support children, youth and 

young adults with mental health challenges and 

their parents or caregivers, but this didn’t happen 

As 2019 moved into 2020, all of us have entered unchartered 
waters and times in our communities, our country and our world.

due to the pandemic. Instead, we are sharing some 

of our milestones in this annual report in order to 

capture the essence of our people, our work, and 

those we have the privilege of connecting with – 

this is our testimony: youtu.be/OCYApHK6PPo

We thank you Meredith Graham, for sharing your 

invaluable gift and creating a symphony of words 

that represents who we are, as people and as an 

organization. 

To our hard-working and caring staff - thank you

To our generous and loyal funders - thank you

To our knowledgeable and committed board 

members – thank you

To those we are in service to – thank you for 

reaching out to us and trusting us

To those we haven’t met yet – thank you for 

thinking of us and connecting

KELI ANDERSON 
CEO

NANCY REYNOLDS 
BOARD CHAIR

http://youtu.be/OCYApHK6PPo


6

“ FamilySmart created 
a path where there 

wasn’t a path.”

20 years ago
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For this year’s Impact Report, we wanted to share some of the 
places, people and events where we have had impact, but also 
share the things that have impacted us as an organization over 
our 20 year history. 

CHILD & YOUTH MENTAL HEALTH 
PLAN

On November 11, 1999, Keli Anderson was interviewed 

by Global TV after her son spent 6 weeks in hospital 

on the Children’s Psychiatric Unit at BC Children’s 

Hospital. At the end of that interview, Keli said “where 

is the mental health plan for children and youth?”. 

After meeting Donna Murphy in December 1999, they 

began lobbying government officials to advocate for a 

Child and Youth Mental Health Plan in BC.

LINK TO GLOBAL INTERVIEW: 

youtu.be/o38DWW7WEgk

OUTCOME:  The Child and Youth Mental Health Plan 

launched in 2003, it was the first of its kind in Canada 

and established B.C. as a national leader in the area of 

child and youth mental health

Our Advocacy 
and ‘Firsts” 

TOLL-FREE LINE FOR ALL FAMILIES 
NEEDING HELP OR SUPPORT FROM 
OTHER PARENTS

As part of the CYMH plan, we advocated to provide 

a 1-800 line specifically for all families in BC with 

children or youth with mental health challenges 

looking for support, information, resources and 

system navigation assistance, manned by parents 

with lived experience.

OUTCOME:  Keli & Donna had formed a non-

profit during this time called the F.O.R.C.E. (now 

FamilySmart) and were provided a contract to 

develop the first 1-800 line and take the calls from 

BC Families and also develop some resources with 

parents, for parents.

http://youtu.be/o38DWW7WEgk
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KIDS ANXIETY PROGRAM 
FOR PARENTS

In 2004, as part of the Child & Youth Mental Health 

Plan, F.O.R.C.E. (FamilySmart) participated in the 

Anxiety Working Group where a decision was made 

to bring the Australian FRIENDS for Life Program 

to BC kids through schools. FRIENDS for Life is an 

evidence-based, resiliency and anxiety prevention 

program for kids. F.O.R.C.E. (FamilySmart) advocated 

for there to be a companion parent program to the 

FRIENDS for Life Program, and for it to be developed 

and led by parents with lived experience, to support 

parents understanding, skills and capacity to support 

their kids’ anxiety and/or prevent anxiety in their kids.

OUTCOME:  F.O.R.C.E. (FamilySmart) received a 

contract to develop and facilitate the FRIENDS 

Parent Program from 2005-2016, reaching thousands 

of parents in all regions of BC. This was done in 

partnership with CYMH Offices and schools in 

communities.

PARENTS WITH LIVED EXPERIENCE 
to be contracted for work at the BC 
Children’s Hospital Kelty Mental Health 
Resource Centre

In 2008, a large donation to BC Children’s Hospital by 

the Kelty Patrick Dennehy Foundation resulted in the 

creation of the Kelty Mental Health Resource Centre 

(the Kelty). F.O.R.C.E. (FamilySmart) advocated to 

have funding to provide parents with lived experience 

to work in the Kelty Mental Health Resource Centre 

to help parents across BC by phone, email or drop-in 

with information, resources and navigation assistance. 

OUTCOME:  F.O.R.C.E. (FamilySmart) received a 

contract from Provincial Health Services to hire the 

first parent with lived experience to work at the BC 

Children’s Kelty Mental Health Resource Centre. Our 

team at the resource centre grew over the years to 

2 parents with lived experience and 2 young adults 

with lived experience. FamilySmart staff at the BC 

Children’s Hospital Kelty Mental Health Resource 

Centre connect with thousands of parents each year 

from communities across BC.

FAMILIES OF CHILDREN & 
YOUTH PERSPECTIVE IN ‘OUT OF 
THE SHADOWS” 
Report by Senator Mike Kirby.

In 2003 Mike Kirby and others of the Senate 

Committee were in Vancouver as part of their review 

of the state of mental illness in Canada. Keli Anderson 

presented to the Committee advocating for families 

of children and youth to be seen, acknowledged and 

represented in any mental health and mental illness 

discourse in Canada.

LINK TO MIKE KIRBY VIDEO: 

youtu.be/gQ44RIemMAM

OUTCOME:  The ‘Out of the Shadows’ report 

presented to The Standing Senate Committee on 

Social Affairs, Science and Technology in 2006, 

highlighted the inadequate awareness, knowledge 

and services for child and youth mental health 

in Canada. As Senator Kirby shared,”Out of the 

Shadows incorporated a lot of what Keli shared in her 

presentation about kids and families to the Senate 

Committee in 2003.”

ENHANCE ENGAGEMENT AND 
INFLUENCE OF YOUNG PEOPLE AND 
FAMILIES WITH LIVED EXPERIENCE

In 2013, the Doctors of BC initiated a Provincial Child 

& Youth Mental Health & Substance Use Collaborative 

(the Collaborative) and contacted the F.O.R.C.E. 

(FamilySmart) to let us know about the new initiative 

and ask if we could engage young people and families 

with lived experience to be part of it. In addition to 

the many ways that young people and families were 

engaged, The F.O.R.C.E. advocated for young people 

and families to have needed support and honorariums 

and to determine what they would like to share at 

Learning Sessions held twice per year over 4 years.

https://youtu.be/gQ44RIemMAM
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10,203
contacts with young 
people, families and 

service providers 
(2019-20) increase of 

15% from 2018-19

1,011
contacts with children, 

youth, families & 
caregivers at CAPSU 
(2019-20) increase of 

314% from 2018-19

OUTCOME:  The Collaborative brought together 

more service providers, professionals, young people 

and families with lived experience, more often over 

4 years, than any other child and youth mental 

health initiative in our 20 year history in BC. They 

also funded the F.O.R.C.E. to ensure young people 

and families were heard and their needs met. The 

leaders authentically listened and acted on what 

young people and families shared and what F.O.R.C.E. 

(FamilySmart) shared as a result of connecting with 

so many young people and families. The outcome was 

tremendous for both the Collaborative, the province, 

and the young people and families involved. It set up 

partners and networks for next and future initiatives in 

BC to support child and youth mental health.

INFLUENCE THE QUALITY OF 
EXPERIENCES AND SERVICES FOR 
CHILD AND YOUTH MENTAL HEALTH

In 2015 with the merger of F.O.R.C.E. and FamilySmart, 

efforts and plans came together to advocate for 

quality experiences between young people, parents/

caregivers, and service providers/professionals, and 

quality services. This advocacy is about enhancing 

practice.

OUTCOME:  FamilySmart received funding from 

the Vancouver Foundation to create FamilySmart 

Practice Readiness Training and partnered with UBC 

and McCreary Centre Society to evaluate it for three 

years (2017-2020) in communities across BC. A first 
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May 7th
Child & Youth Mental Health 

Day ‘i care about you’ 
connected with 65,973 young 
people, families and service 

providers (2019-20) and page 
views increased by 178% from 

2018-19

#may7icare
was trending on 

twitter

for FamilySmart. The evaluation was completed in 

the Spring of 2020 and due to the robustness of the 

evaluation is now being submitted for publication in 

peer reviewed journals.

This evaluation set out to assess the effectiveness of 

FamilySmart Practice Readiness Training in achieving 

its stated objectives, and to identify recommendations 

for future training. Based on the evaluation in Years 1 

and 2, and evaluation in the 3rd and final year where 

the training was adapted based on feedback from 

the 2 previous years, it was determined that the 

objectives outlined for this training had been met.

The summary stated the “FamilySmart Practice 

Readiness Training evaluation use of observations 

and interviews provided evidence to suggest that the 

FamilySmart emotion-based common-sense approach 

to promoting collaborative practice opens up space 

for participants to be positively struck by the nature 

of the training” and “fosters collaboration and attitude 

changes through the approach in the training.” 

FamilySmart Practice Training is now being adapted 

to be online and accompanied by a Community of 

Practice (CoP) in early 2021.

FAMILIES AS PART OF FOUNDRY 

In the infancy of the development of Foundry, 

FamilySmart advocated at all levels, and with potential 

funders, for parents and caregivers of youth and 
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young adults to be welcomed, engaged, helped and 

supported in Foundry Centres so they can support 

the mental wellness of their youth or young adult. 

OUTCOME:  We feel proud that this advocacy 

was heard and has resulted in having parents and 

caregivers part of Foundry - it is a great outcome for 

BC’s youth, young adults and families.

SUPPORTING FAMILIES THROUGH 
TRANSITIONS FROM ACUTE/
INPATIENT CARE TO COMMUNITY 

In 2017, for the first time, FamilySmart had 2 Parents 

in Residence working as part of the Care Team at the 

Child & Adolescent Psychiatric Stabilization Unit at 

Surrey Memorial Hospita (CAPSU)l. Due to the role 

of supporting and helping parents/caregivers whose 

children or youth are patients on the unit, our staff 

recognized what parents were needing upon their 

child or youth being discharged. We advocated to 

create and facilitate workshops on topics we knew 

would be helpful to them in the first few weeks after 

transition back to community.

OUTCOME:  Surrey Hospital Foundation was 

able to secure funding from RBC Foundation and 

FamilySmart created for the first time, the workshops 

series called “Help for the Hard Times” for all families 

leaving CAPSU and the Adolescent Psychiatric Unit 

(APU) at Surrey Memorial. These 3 workshops cover 

Self-Care, Safety Planning and Resources. Due to its 

success, FamilySmart is now expanding this program 

to Vancouver and South Island in 2021 with funds 

from RBC Foundation & Pacific Blue Cross.

ENCOURAGE OTHER PROVINCES 
TO HAVE PEER SUPPORT ROLES AS 
PART OF THEIR TEAM

In 2018, the Family Advisory Committee of CASA 

(Child, Adolescent & Family Mental Health) in 

Edmonton Alberta requested a presentation from 

FamilySmart after hearing about how we help and 

support families in BC. FamilySmart supported 

the advocacy efforts of the FAC in having more 

engagement of families with lived experience as part 

of care provided at CASA.

OUTCOME:  In 2019, CASA contracted with 

FamilySmart to provide their first parent peer 

support role as part of their care team, and to 

provide FamilySmart Practice Training to CASA 

staff, youth, young adults and parents/caregivers 

who accessed CASA services. CASA programs are 

now having FamilySmart provide recommendations 

on how information and resources are talked about 

and shared with families, as part of our FamilySmart 

Practice Consultation.

“  We are here for you 
and we want to help.”
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WE’RE WITH YOU  

We help them not feel alone. It gives them comfort 

to know there is someone else that gets it without 

having to explain every detail. It creates a bond, with 

understanding and trust, that is hard for families like 

ours to find.

WE GET IT

It gives me more empathy for others because I still 

remember very well, and am reminded every day, 

how those families feel, because I live it 24/7. From 

my own experience, I know I feel better understood 

when I talk to someone who went through the same 

challenges as I did. I hear so many times “my friends 

don’t understand.”

In many instances the parent or caregiver remarks 

things like “I can tell you get it”, “it’s like I can speak 

in shorthand to you”, or “It’s like you could finish my 

sentences”. This brings comfort and confidence, and 

they no longer have to “prove” what is going on for 

them or feel defensive about it. This alone clears such 

a huge barrier.

Families are able to see their stories in ours - which 

strengthens them, empowers them, gives them hope 

and allows them to reduce the shame and judgement 

that they may be feeling.

We are families who are facing or have experienced 

similar challenges. Because we have been there, we 

make genuine connections with other families, built 

from honesty and respect, caring without judgement 

clouding our support of their family. I have worked 

with a lot of professionals in my life that have great 

ideas, but they don’t live my life 24/7.

The Voices of Our 
Staff, as People With 
Lived Experience 
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OFFERING HOPE 

My lived experience has offered other families hope. 

Hope that even through difficult things, with support 

things can get better. When many families come 

to me - they are in crisis and they have difficulty 

envisioning a time when it won’t be so hard - through 

pieces of my story they can see that with support 

things can improve. Many also may never have met 

someone who is going through similar difficulties - 

this reduces their feeling of isolation.

I was once asked by a young person on the unit “does 

it get better” and I could truthfully from my own lived 

experience as a youth a long time ago and the lived 

experience with my children say yes it does. I was able 

to share and give hope because I knew exactly where 

she was coming from.

One parent that I chatted with remarked that it 

was the first time she spoke to someone who 

she felt understood what she was going through 

without having to describe every detail.  When she 

understood more about the challenges her son was 

facing and how it affected her, she could find more 

compassion and understanding for them both and felt 

more hopeful. 

MAKING IT BETTER FOR OTHERS

Our goal is that no other family, caregiver, youth or 

child will experience the tough situations that we have 

gone through. Having good experiences with services 

and professionals is so important when life is so hard. 

Not judging us or minimizing how hard it is a really 

big deal.

“My lived experience 
has offered other 
families hope.”
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We care. And we SHOW them that we care. We care 

about them and about making a difference for them 

and other families. 

Every interaction I have with parents is deeply 

informed by my lived experience. I most often see 

it register in their body language. I see parents’ 

shoulders soften, their breath deepens, as they 

realize they are with someone who can relate to the 

incredible breadth of feeling that comes with our 

experience. I have noticed their voice pitch lower as 

they relax, the intensity of their conversation ease. 

Most recently, a parent reached out to tell me that 

our conversation helped her see her family’s recent 

experiences in a different light and it left her feeling 

proud and grateful for their successes in these strange 

times. That felt pretty great to hear that. 

BEING HEARD & BELIEVED

Sharing bits of my family’s lived experience has 

helped other families normalize what they are 

experiencing both with their kids’ mental health and 

with their experiences looking for supports. It has 

also given families opportunity to be listened to and 

believed.

When you listen to someone without judgement, 

advising or fixing, you validate how hard it is, and 

you acknowledge that their pain is real. And that 

understanding part is so huge. I always felt so alone. 

Friends and family would try to help but it sometimes 

felt like I couldn’t say it all, or like they might judge if I 

didn’t take their advice. Listening and understanding 

help parents feel as though their families aren’t 

broken, and that they aren’t exaggerating. It can 

give them hope that things can get better. Talking to 

someone who understands, someone who has been 

(or is) where they are, can give them the relief of 

knowing that as bad as it is, there is a hand to hold.

BEING A CHEERLEADER

Eating disorders are very complex. I have encouraged 

youth and older youth to continue their path to 

recovery; LISTEN; let them know that they are worth 

every breath they take, they deserve to love and live 

life more freely, tell them over and over that they CAN 

do this, provide resources they may not have been 

aware of, encourage medical assessment, support 

them around their fears. Let each individual know that 

they have so many great qualities that are masked 

by the ED. Be a supportive cheerleader who they can 

reach out to again.

ADDRESSING BLAME/SHAME & 
GUILT

Because I live this, I can listen for the unspoken things 

that the parent may not even know can be addressed 

or supported, or those understandable things that 

might be influencing our connections to our loved 

ones and our support teams. By acknowledging these 

important and sometimes unaddressed pieces, the 

parent may feel free to talk about it and find supports 

around it. A good example of this is the “blame/

shame/guilt” dynamic that is so often at play for 

families like ours and it can create a huge extra weight 

for us to carry. This is not clinical work we do - it is 

practical support.

“  Every interaction 
I have with 
parents is deeply 
informed by my 
lived experience.”
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112,000
In our 20 year history, we 
have connected with over 
112,000 children, youth, 
families, caregivers and 

service providers.

“ We care. And we 
SHOW them that 

we care.”
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FINDING RESOURCES 

Finding resources can be time consuming, frustrating 

and exhausting for families. We do the preliminary 

work, researching, organizing and compiling. We 

lighten their load and provide possibilities and hope.

Often, when families are in crisis, they don’t know 

where and how to find resources. I have built up a 

network of connections and know who offers what in 

our community.

We are able to provide resources that may be helpful 

often saving families time. Many families also do not 

have the energy to investigate what resources might 

be helpful because they are supporting their child or 

youth in crisis. In many communities these resources 

are not well known or easy to find - our relationships 

with service providers allow us to pass on the 

information to families with ease.

I think when a resource or information is shared 

by someone with lived experience bit carries some 

weight. We have used these services, type of therapy, 

website or book on our journey, or we know families 

who have, or we know the service provider. It goes 

back to we have been there on our journey. It can 

make them feel more prepared and like they are not 

walking into the total unknown. We can give tips on 

process or info on possible wait times. It gives them 

a trust direction or resource to try; it may or may not 

be a fit but often ruling out what isn’t a fit is just as 

important so you can move on to the next option. 

Information is power for families; it makes them feel 

competent and that they can faces the challenges in 

front of them a little better.

Sharing resources and helping parents navigate the 

system gives parents a sense of relief that they are 

doing everything they can to help their child. I often 

have parents check in and ask if there is anything else, 

they could be doing? Are they missing anything?

“ We provide 
possibilities and 

hope”
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BEING PREPARED 

We are able to help families prepare and organise 

their thoughts and concerns into direct clear asks. 

This greatly increases the probability that their asks 

will be granted. Sometimes we even help families 

identify when a team meeting might be helpful -  

often they are not aware that these are a possibility.

Preparing families for meetings with professionals 

allows them space and time to unload so that they 

can show up more confident to meetings with 

professionals. It helps them rehearse what they need 

to say, and if the PiR attends the meeting, the PiR 

helps them process and understand information 

that the professionals may be sharing. Also, if any of 

the professionals know the PiR, it can bridge a gap 

between the family and the professional and it can 

give a greater sense of trust between the professional 

and family.

Helping parents prepare for meetings is a game 

changer for some parents as they feel more confidant 

and able to handle the situation. It helps bring 

light to some of the unknown factors, policies and 

expectations. 

BEING A TEAM

The biggest difference I see is the value we place on 

our team with lived/living experience. This translates 

into the amount of support and development we 

give, and how compassionate leadership is in their 

guidance and direction, especially when things start 

going down for our own families. This internal support 

is absolutely vital, because it creates sustainability 

and incredible growth. My practice is always growing 

and is enriched because of the level of contact I have 

internally with those on my team - we learn from 

each other as much as we learn with each other. It 

thrills me to know that a parent can connect with 

any of our PiRs, and the level of support will not be 

limited if their stories don’t line up the same. Anyone 

on our team can connect and brainstorm with our 

internal support system, so that that family is getting 

the benefit of our entire team’s experience, not just 

the one. That is an incredible and very unique piece. 

I’ve had parents say to me, when I’ve asked if I could 

consult with my team to brainstorm ideas for them...

they invariably say, “you have a team? yes, please ask 

your team.”

This is incredibly valuable not just to us as Peer 

Support Workers (and our own families), but to those 

families who connect with us.

“  The biggest 
difference I see 
is the value we 
place on our team 
with lived/living 
experience.”
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SUMMARY STATEMENT OF REVENUE 
AND EXPENSES

YEAR ENDED MARCH 31, 2020

REVENUE

Grants $1,081,807

Service Contracts $983,810

Donations $27,134

Other Income $12,065

TOTAL REVENUE $2,104,815

EXPENSES

Program Costs

Communications & Dissemination $72,389

Evaluation $77,766

Honoraria, Gifts $6,091

Personnel - Program $1,403,711

Professional & Sub-contractor Fees $89,289

Facility Rent $2,013

Training & Training Materials $26,642

Travel (Staff + Other) $51,629

TOTAL PROGRAM COSTS $1,729,531

Non-Program Costs

Administration $28,155

Communications $20,149

Insurance $21,091

Goverance $16,586

Personnel - Non-Program $74,818

Professional & Sub-contractor Fees $128,617

Rent (Office & Locker) $28,760

TOTAL NON-PROGRAM COSTS $318,175

Fundraising Costs $61,697

TOTAL EXPENSES $2,109,403

EXCESS OF REVENUE OVER EXPENSES ($4,587)
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Financials
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THANK YOU TO OUR GENEROUS PARTNERS AND FUNDERS

Our Partners



1000 - 355 Burrard St.,
Vancouver, BC  V6C 2G8

t: 604.878.3400
tf: 1.855.887.8004 

FamilySmart.ca


