


Board Chair’s Letter

David Morhart

Dear Friends, Families, and Community Partners,

On behalf of the entire Board of Directors, it is my sincere pleasure to share this annual report, reflecting on
a pivotal year for FamilySmart. The 2024-25 fiscal year was marked by significant transitions and
remarkable growth, all driven by our unwavering commitment to supporting families whose children and
youth are facing mental health and/or substance use challenges.

This year, we bid a heartfelt farewell to our Founding CEO, Keli Anderson, who retired in July 2024 after 24
years of exemplary service. Keli's vision, dedication, and tireless advocacy have been the cornerstone of
FamilySmart, shaping an organization that has profoundly impacted countless lives. We are deeply grateful
for her leadership, which has laid a strong foundation for our future. We were able to recognize both our
co-founders, Keli Anderson and Dr. Jana Davidson, at our October 2024 Annual General Meeting.

We also said farewell to long standing Board Member Ross Robinson, who served on the Board for over 14
years and guided us through numerous challenges and successes, always with wisdom and integrity. His
contributions and collaborative spirit have set a standard for excellence that will continue to inspire us.

We were also delighted to welcome Jan Damery as our new President and CEO on July 2nd, 2024. Jan’s
seamless transition, supported by Keli’'s mentorship, and the collective efforts of our senior leadership team
and staff, has been truly impressive. Her energy and commitment to our mission are already evident, and
we are confident that under her leadership, FamilySmart will continue to flourish and expand its reach.

The Board is immensely proud of the entire FamilySmart staff team. Their lived experience, compassion,
and expertise are at the heart of everything we do. This year, our family peer support work resulted in
supporting over 4300 families directly, and many more who accessed our virtual resources. Thisis a
testament to the team’s profound impact. The expansion of our presence in 23 new communities across
British Columbia and our deepened partnerships through the BC Government’s Integrated Child and Youth
(ICY) Teams are significant milestones, demonstrating our commitment to meeting families where they are.

Thank you to our incredible funding partners, donors, and community members for your continued trust
and support. Your generosity enables us to provide essential services and make a tangible difference in the
lives of children, youth, and their families.

With deepest gratitude,
David Morhart



CEQ’s Letter

Jan Damery

Dear Families, Partners, and Friends,

It is an honour to share my first annual report message as President and CEO of FamilySmart. Our 2024-25
fiscal year has been a profound year of transitions and growth in our ability to serve more families whose
children are struggling with mental health and/or substance use challenges. Our Founding CEO, Keli Anderson,
retired in July 2024 after 24 years of visionary leadership. Her legacy and unwavering dedication, tenacity, and
commitment over the years not only have shaped our organization but continue to profoundly impact the
parents, caregivers and service providers we serve and those who had the honour and privilege to work
alongside Keli. The team and | are extremely grateful for Keli’s extraordinary leadership.

| joined the organization on July 2nd, 2024 and had the benefit of Keli’'s mentorship for the remaining months in
2024. | am grateful for this and the amazing support of our Board of Directors and senior leadership team for
the best onboarding process | have experienced. | am also grateful for their patience and encouragement as |
continue to get up to speed. | can personally attest to the strength, expertise and caring nature of all who work
and volunteer here, especially given the warm welcome | have received. There is such a strong culture of
“working well together”. This is one of the strongest “values in action” driven organizations | have worked with
over the course of my career. | am fiercely committed to preserving this, especially as we continue to expand our
ability to reach more families and service providers across BC, in Edmonton, Alberta, and beyond.

Our people, each with their own lived experience of having children who are struggling with mental health
and/or substance use challenges, are the heart of who we are. Our Family Peer Support Workers, with their
courage and compassion, ensure families feel seen, supported, and less alone. We know our children do better
when their caring adults are supported. Monthly ‘In the Know’ events continued to bring families together for
learning and connection, and our Help for the Hard Times workshops provided practical guidance for parents
and caregivers after a crisis.

This year, we welcomed 22 new team members finishing the year with an employee base of 57 caring and
committed individuals. We deepened partnerships across health care, education, and community through the
BC Government’s Integrated Child and Youth (ICY) Teams. These collaborations have expanded our reach and
ensured families can access support when and where they need it most. Wherever families are, we are
committed to meeting them with care and understanding. As a result, we also invested in our digital resources
to provide families easier access to our virtual resources, online events and tools.

As we look to the year ahead, we will mark our 25th anniversary in June 2025. For 25 years, FamilySmart has
walked alongside families through the challenges of child and youth mental health and substance use. | feel
honored and privileged to build on this legacy by strengthening our organizational foundations so we can
continue to reach more families in more places for the next

25 years.

To our staff, board, volunteers, and partners, thank you. Your commitment, creativity, and heart make
FamilySmart possible. Together, we are ensuring that families always have a place to turn, today and tomorrow.

With gratitude,
Jan Damery



@ FamilySmart

Together-Centred

Our Mission Our Values

We provide practical help, service
navigation, and peer support to families
and caring adults to build their connection,
knowledge and capacity to support their
children’s, youths’ or young adults’ mental
health. We help professionals and families
better understand each other and work
together to support the mental health of
children, youth and young adults.

Honouring lived experience

Being humbled and inspired by the courage of others
Caring for ourselves and one another

Assuming good intentions

Treating people with dignity and kindness

Staying true to our role

Our Vision

Honouring what others bring

Families and other caring adults have
greater knowledge and capacity to
connect with and support the mental
health of children, youth and young adults.

Adapting and improving

Being curious to understand more
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Land Acknowledgement

With gratitude, we acknowledge that we live, work, meet and travel on the traditional territories of
Indigenous Peoples that have cared for this land and waterways, now called Canada, since time
immemorial. These lands are unceded and un-surrendered territories, and are subject to First Nations
self-government under modern treaty, or traditional territories from which First Nations, Métis and
Inuit Peoples have been displaced. We know relationships matter, and commit to building and
deepening our connections with the first peoples in our work and in our ways of being through our
continued learning and reflective practice.



Board of Dunectorws

Our Board of Directors is composed of amazing individuals, from various sectors across the
country, who share a passion for making a meaningful difference in the lives of families. They
leverage their collective experience and expertise to provide strategic oversight and ensure the
sustainability of our organization. We are grateful for their service and guidance. This year we
said farewell to long-serving Board Member Ross Robinson, after more than 14 years of
dedicated service, and welcomed Kim Ah-Sue onto the Board in October 2024.

Abiola O. Fischer

Director, Interim Chair of Finance Committee

Alisha Sharma

Director, Governance Committee Member

Caroline J. Connell
Board Vice Chair, Lead of Nomination Sub-Committee

David A. Morhart
Board Chair

Dean G. Lingquist

Director, Finance Committee Member

Dianne W. McConnell
Director, Co-Chair of Governance Committee

Kim Ah-Sue

Director, Finance Committee Member

Olivia S. Heffernan
Director, Governance Committee Member

Stephen C. Cairns

Director, Co-Chair of Governance Committee

Xinjie C. Cui

Director, Finance Committee Member
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Our Imu[umt in 2024/25

This year was one of transition and geographic growth. Together, we honoured
our founder, welcomed new leadership and staff, and expanded the support
families rely on in BC and northern Alberta.

12,226

Interactions with Parents, Caregivers, and Service Providers
9,368 Parent/Caregiver | 2,814 Service Providers

57 22 4380

Total Staff New Staff
Members Members Unique Families Supported

115 6,298 36 23

Hosted Health ; Delivered Hel New Communities with
) Health Literacy Event P |
Literacy Events Y for the Hard BC’s Integrated Child

RS Times Workshop and Youth (ICY) Teams

5. 2,340 3

) Co-facilitated Circle
Focused Family Therapy

o of Security Parenting
Groups with CYMH and New Families Supported Groups with CYMH and
ICY Clinical Counsellors

ICY Clinical Counsellors

* Partnered with the South Asian Mental Health Alliance to
co-create a new Say, Don't Say Card for Punjabi speaking families



https://familysmart.ca/resources/

Highlights of 2024/25

Leadership Thamailions

* We said farewell to Founding CEO, Keli
Anderson, after 24 years of leadership and a
powerful legacy of putting families at the center
of care when their children are struggling with
mental health and/or substance use challenges.

We recognized both our co-founders, Keli
Anderson and Dr. Jana Davidson, at our
October 2024 AGM.

We welcomed Jan Damery as President
and CEO in July 2024.

Parent’s and Caregivers said ...

My experience was life-changing as | needed some
support with all that is going on with my son and my
family. Having someone who knows what | am going
through is seriously so much easier to navigate. She
was open and honest about her role and no pressure
but she was a resource for me. She gave me her card
and | am thankful for that.

It was great. She was supportive and listened well.
She was also able to offer insight. | appreciated
most being able to discuss experiences with
someone that knows what I’m talking about and
having a path to find more support.

My experience with the Family Peer Support Worker
was very good. She is thoughtful and provided many
supports and help to me. | felt | was supported when |
am in an isolated world. The resources provided to
help me better support my kid.

Growth in Reach

We continued to fortify our partnerships in
the health and education sectors through
BC'’s Integrated Child and Youth (ICY) Teams.

The ICY Teams are part of B.Cs strategy for
mental health and substance use care and
make it easier for children and youth and
their families to connect to the care they
need, where and when they need it - at school
and in the community.

This year the teams continued to expand

in five new ICY communities and we
welcomed 11 new team members, specific to
ICY, to meet this growing need and
geographical reach.

Service Providers said ...

Family Peer Support offers parents someone to
talk to when they feel alone. | work with a lot of
families whose children have challenging, often
undiagnosed, behaviours that don't receive a lot
of support. Since FamilySmart is free, and flexible,
it's a great resource for our program families.

FamilySmart is a core
member of the ICY teams
whereby every ICY parent or
caregiver is offered family
peer support.




Health Literacy Events
& Workshops Highlights

‘In the Know’

‘In the Know’ are our monthly online event where parents and
caregivers come together to watch a short video and share
conversation. Families tell us these sessions give them
strategies they can use right away and, just as importantly,
help them feel connected to others who understand.

May 7 National Child
& Youth Mental Health Day

National Child & Youth Mental Health Day (May 7) brought
families and partners together across Canada to highlight
the importance of meaningful conversations between
young people and caring adults. Our event guest speaker
was Kim Barthel, who shared her reflections on the
importance of connecting with kids. Kim is a much-loved
teacher and speaker who connects ideas and people in the
service of supporting resiliency and health world-wide.

Help for the Hard
Times Workshops

Our Help for the Hard Times Workshops support families
caring for a child or youth after a mental health crisis. They
provide practical strategies, encouragement, and
connection at a time when families need it most. Parents
often tell us the workshops helped them feel more
confident, less alone and better able to make practical
plans on how to keep their child and family safe. They have
also valued insights on how to navigate the many resources
available to help support their child or youth’s mental
health in the community.

FamilySmart’s Exemplary
Practice Award

FamilySmart’s Exemplary Practice Award
recognizes annually organizations or individuals
that exemplify the values of FamilySmart, and
the practices that inspire others to achieve
excellence. In October 2024, FamilySmart
recognized Johnny’s Heart of Gold and their
commitment to improving the mental health
outcomes for young people and their families.
Alex Rasovic and Spencer Whalen accepted this
award at FamilySmart's 2024 annual general
meeting on behalf of the Sirsiris Family and
Johnny's Heart of Gold.




Our Supporters

FamilySmart’s work is only possible because of the
people and organizations who believe in families.
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We are very grateful to the individual donors and families who make personal gifts to FamilySmart.




Financials

We are pleased to provide a summary of our statements of operations and financial position
sourced from our 2024-25 Annual Audited Financial Statements completed by Manning Elliott LLP.

Statement of Operations

Year Ended March 31, 2025

REVENUE 2025 2024
Service Contracts 1,058,418 1,136,716
Provincial Funding 2,105,362 1,533,058
Grants 32,885 52,023
Public Supports & Donations 48,054 92,582
Other Income 62,212 39,500
TOTAL REVENUE 3,306,931 2,853,879
EXPENSES 2025 2024
Program Services
Communications & Dissemination 130,292 118,003
Evaluation 43,050 10,250
Facility Rental 37,872 42,208
Honoraria, Gifts 4,020 2,731
Insurance 5,518 5,457
Personnel - Program 2,405,080 2,128,715
Sub-contractor Fees 79,937 75,343
Training & Development 66,505 33,760
Travel (Staff + Others) 33,123 24,396
Total Program Services 2,805,397 2,440,863
Non-Program Services
Administration 13,145 17,013
Bursaries 1,000 1,000
Facility Rental 13,709 11,632
Board & Governance 22,897 24,341
Personnel & Support 115,867 5,634
Professional Fees & Services 234,311 195,576
Travel 3,720 5,054
Total Non-Program Services 404,649 260,250
Fundraising 2,318 7,810
TOTAL EXPENSES 3,212,364 2,708,922
EXCESS OF REVENUE OVER EXPENSES 94,567 144,957

OPERATING
EXPENSES

2025

$3,212,364

[/ NON-PROGRAM SERVICES (12.60%)
[l FUNDRAISING COSTS (0.07%)
[ PROGRAM SERVICES (87.33%)



Statement of Financial Position

As at March 31, 2025

ASSETS 2025 2024
Cash $ 876,408 $ 545,415
Term deposits $ 1,068,497 $ 659,059
Accounts receivable $ 111,253 $ 165,901
Prepaid expenses and deposit $ 74,225 $ 37,897
Investments (restricted) $ 700,000 $ 700,000
Capital Assets $ 538 $ 1,274
TOTAL ASSETS $ 2,830,921 $ 2,109,546
LIABILITIES & NET ASSETS 2025 2024
Liabilities

Accounts payable and $ 61,947 $ 66,187

accrued liabilities

Deferred contributions $ 1,164,286 $ 541,668

Due to funders $ 270,812 $ 259,922

Funds held in trust $ 3,371 $ 5,831
Total Liabilities $ 1,500,416 $ 873,608
Net Assets

Internally restricted $ 700,000 $ 700,000

Unrestricted $ 630,505 $ 535,938
Total Net Assets $ 1,330,505 $ 1,235,938
TOTAL LIABILITIES & NET ASSETS $ 2,830,921 $ 2,109,546

ASSETS

2025

$2,830,921

I INVESTMENTS (RESTRICTED) (24.73%)

CASH (30.96%)
|

[] CAPITAL ASSETS (0.02%)

I PREPAID EXPENSES AND DEPOSIT (2.62%)

ACCOUNTS RECEIVABLE (3.93%)

[ TERM DEPOSITS (37.74%)

LIABILITIES

2025

$1,500,416

[] FUNDS HELD IN TRUST (0.22%)

[l ACCOUNTS PAYABLE AND ACCRUED
LIABILITIES (4.13%)

[l DUE TO FUNDERS (18.05%)
| DEFERRED CONTRIBUTIONS (77.60%)



milySmart

Together-Centred

year of transition. We honoured our founding leaders, welcomed
grew our team, and expanded into new communities. At every
ained at the heart of our work.

rd our 25th anniversary in July 2025, we carry forward the same
uided FamilySmart from the beginning: families helping families.

ing part of our story.

.ca to learn more, find support, and connect with us.




